Working together to improve school attendance

Successfully treating the root causes of absence, by removing barriers around
attendance athome and in school means working together. St John Fishers Academy also

have additional support from our associated partners such as the Wellbeing in Mind
Team, Wellspring Counsellors and Early Help.
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Aspire to high standards of attendance from all pupils and parents and build a culture where
all can, and want to, be in school and ready to learn by prioritsing attendance imprevement
across the school
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Rigorously use attendance data to identify patterns of poor attendane (at individual and
cohort level) as soon as possible so all parties can work together to resolve then before they
become entrenched

licuss with pupils and parents and listen to and understand
ageehw? Rlpanles can work together to resolve them

Remave barriers in school and help pupils and parents to access the support they need to
overcame the barriers outside of school. This might include an early help or whole family
plan where absence is a sympton of wider issues.

FORMALISE SUPPORT

Where absence persists and voluntary support is not working or not being engaged with,
partners should work together to explain the consequences clearly and ensure support is also
in place to enable families to respond. Depending on the circums is may include

formalising support through a parenting contract or education supervision order.
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